PEAK

Moving from "Survive" to "Thrive": Learning f
the Past to Improve Your Future




NWe deal with diI s:
depressing experiences each day of
our lives. Rest assured that these
difficult times are your opportunity to
grow and to learn more advanced
strategies In order to scale your next
mount aln more quil



Life, and business,
IS all about
where you pay
your attention.



Just as people experi ence







€éso do compani es.
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Create Joie de Vivre!
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Psychographics vs. Demographics
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Joie de Vivre Heart : Karmic Capitalism



ip Conley beautifully explains the importance of the new breed of
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explore and put into action the rebel within us.” —FAITH POPCORN

REBEL

RULES

DARING TO BE YOUR-
- SELF IN BUSINESS

CH l P C O N LEY CEO OF SAN FRANCISCO'S
y MOST UNUSUAL COMPANY

FOREWORD BY RICHARD BRANSON
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If humans aspiretoself-act ual I zati on, why
o0 which are really just a collection of people o
aspire to this peak, too?




A great leader knows how to tap into
potential and actualize it into reality.

A great business leader deeply understands
the motivations of their employees,
customers and investors.



IDENTITY
REFRESHMENT

FEELING LIKE A VIP

RESPONSIVE STAFF SERVICE

A QUIET AND SAFE ROOM

A COMFORTABLE AND CLEAN BED




(Self-Actualization)

(Social /Belonging & Esteem)

(Physiological & Safety)




Employee Pyramid




MEANING

RECOGNITION




MEANING

RECOGNITION




Customer Pyrami

Henry Ford



(Transform)

(Succeed)

(Survival)




Investor Pyramid
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(Transform)

(Succeed)
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CUSTOMER TRUTH

Peak Experiences
Create
Peak Performance

EMPLOYEE TRUTH INVESTOR TRUTH



Peak Experiences
Create
Peak Performance

EMPLOYEE TRUTH

CUSTOMER TRUTH

Developing
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INVESTOR TRUTH



NCreating
Experiences Creates
Peak Perf ol

Conventional wisdom is wrong:
(1) money 1 snbo
motivator for employees; (2)
customers dono

when purely nsa
many investors have needs

beyond ROI. Loyalty is created
at the peak of each pyramid.



